




 

 
 

DIRECTORS’ REPORT 
 

The directors are pleased to present the first Annual Report of the Institute of 
Capital Markets for the year ended 30 June 2010. 
 
Background 

 
Institute of Capital Markets (ICM), Pakistan’s first securities market institute, 
was established to meet the skill needs of capital markets through creation of a 
permanent platform to develop human capital with certified knowledge and 
undertaking of independent research. The Institute has been mandated to 
conduct licensing certification examinations for different segments of the 
market and develop skilled professionals who are; i) familiar with international 
best practices; ii) sensitized to the need of ethical behaviour and; iii) capable to 
deal and advise on  instruments that are currently traded and also on new 
products. ICM is also mandated to provide a forum for research and 
development, exchange of ideas and eventually consulting services to financial 
markets.  
 
During the conceptualization and formation of the Institute there were initially 
some, though unfound, apprehensions about acceptability by the professionals 
working in the capital markets of the raison d’etre of the ICM and even of 
possible resistance to the introduction to the Pakistan’s capital markets of the 
new concept of obligatory certification examination requirements; starting from 
the front desk functionaries’ operating in the market. Despite the immense 
challenges faced by the capital markets including the mutual fund industry 
during the period; the concept of the compulsory certification was not only 
accepted by the market players but most quarters even appreciated and regarded 
the initiative of the ICM as the fulfilment of a long overdue need. There exists a 
visible appreciation amongst the market participants that apart from specific job 
related skills, the capital market industry depends extensively on the personal 
integrity and mutual trust between qualified practitioners, and also between 
practitioners and their clients. The Institute’s modest efforts in this regard have 
begun to be recognized. 
 
 
 
Major Activities during the Period 
 
The ICM today has come a long way from where it was at this point in time last 
year. The institute has commenced its core activities and initiated the conduct of 
its first certification examinations. The two programmes were launched in the 



 

first quarter of the calendar year 2010, these programmes have already been 
mandated for specified professionals by the SECP and are; i) Stock Brokers 
Certification Examination for: ‘brokers, traders, sales agents, professionals 
working at equity brokers/ brokerage houses and providing buying/selling 
investment advice to clients’ and; ii) Mutual Fund Sales Agents Certification 
Examination for: ‘mutual funds sales agents, professional working at the fund 
management companies and/ or their agents and selling mutual and pension 
fund products’.  Though the study and reference guides for the programmes 
were disseminated in early January 2010 but the enthusiastic acceptance by the 
professionals working in the markets is sufficiently reflected in the fact that 61 
applications had been received under the grandfathering provisions of the Stock 
Brokers certification programme and also in the numbers contained in the tables 
below: 
 

Status of Stock Brokers Certification (as of June 30, 2010) 
 

Total Enrolled: 85 

No. Examination Date 

Registered  
for 

Examination 

Appeared  
in 

Examination Passed Failed 
1 28-02-2010 33 33 4 29 
2 30-05-2010 18 18 7 11 

  Total 51 51 11 40 
 
 

Status of Mutual Fund Sales Agent Certification (as of June 30, 2010) 
 

Total Enrolled: 153 
 
A fully functional website has been developed and put in place with a wealth of 
resource material that is relevant to knowledge requirements of any prospective 
candidate. A small collection of relevant high value books has also been 
developed through the courtesy of Asian Development Bank (ADB). The 
perpetual revolving calendar for the scheduling of the certification examinations 
has also been announced so as to dispense with any uncertainties or doubts 
about the scheduling of examinations and also to create predictability for the 
candidates desirous of appearing in the examinations. The examinations have 

No. Examination Date 

Registered  
for 

Examination 

Appeared  
in 

Examination Passed Failed 
1 28-02-2010 36 36 6 30 
2 30-05-2010 51 42 19 23 

  Total 87 78 25 53 



 

been scheduled to be held on last Sunday of every quarter starting February 
2010 followed by the last Sunday of May, August and November. This 
quarterly cycle has been so designed that the examination dates should not 
coincide with the financial closures in the companies. 
 
Future Agenda 
 
The next programme needed and waiting to be launched is the Analyst 
Certification Programme (ACP) that is meant for ‘professionals/investment 
advisers at Non-Banking Financial Companies (NBFC), research firms and 
brokerage houses’. ACP, as already decided, is a two component programme: 
Module I: “Pakistan Markets and Regulations” Examination; Module II: 
“Professional Component” (CFA Level-I or any other equivalent qualification 
as decided by ICM Board). ICM was to prepare ‘Study and Reference Guide’ 
and conduct the examination for ACP’s Module I which is a domestic 
regulation based module comprising elements of local rules, regulations and 
practices. ICM is also to develop a local equivalent certification examination 
for Module II. The local component of CFA level I (Module II of ACP) is an 
extensive programme and requires a fairly large amount of working and is 
presently under preparation. The programme will be titled as; “Financial 
Analysis, Modelling and Valuation Certification Examination” and will serve as 
the Module-II of Analyst Certification Program (ACP). The ACP certification is 
to be mandated for “Research Analysts working either in equity brokerage 
houses, asset management companies or working independently, signing off 
research reports, prospectuses or similar other public documents”. The ‘ACP 
Certification programme’ is intended to be formally launched soon and the 
Institute will start taking enrolments for the programme immediately thereafter, 
while first examinations will be held early 2011. 
 
There is recognition of an urgent need for creating an understanding of the basic 
concepts of operational risks in the capital markets. Therefore, it is proposed to 
introduce, immediately after the introduction of ACP Module I, a ‘Basic Risk 
Management Certification Examination’ that will be extremely relevant for; 
‘designated risk management staff working at the Equity Brokerage Houses, 
AMCs and Stock Exchanges who may also performing market surveillance 
operations’. This will be a basic programme and will cover concepts of 
operational risk with respect to risk categories and their management in the 
context of capital market. The launching of Risk Management Programme is 
intended to be followed by; i) Compliance officers’ Certification Examination – 
I; for: ‘designated Compliance officers working at Equity Brokerage Houses’ 
and ii) Compliance Officers Certification Examination - II for: ‘designated 
Compliance officers working at Asset Management Companies’. 
 



 

In light of the interactions with the various important market stakeholders and 
the feedback received, over the year, from other sources, the Institute will 
during the year 2010-11 will try to develop and introduce the concept and a 
certification programme for ‘Independent Financial Advisors’ so as to increase 
the outreach of the capital market. The Institute also intends an independent, 
product/institutionally neutral research study that will develop specific 
recommendations for improving and deepening of capital markets in Pakistan. 
ICM will first try to explore funding from the donors and a proposal has already 
been sent to the World Bank for support under the IDF grant, in failure to 
obtain external funding the Institute will undertake the activities on its own. 
 
Evaluation of Programmes 
 
To ensure right quality of the certification programmes offered by the ICM and 
also that these programmes are contemporary to the needs, in tune with the 
internationally accepted best practices and that their content is appropriate, 
these programmes are being independently evaluated by the Chartered Institute 
of Securities and Investments (CISI) through an ADB funded support. Some 
very useful initial comments were received from the CISI that have now been 
incorporated and revised editions of the ‘Study and Reference Guides’ of the 
existing programmes have been prepared and forwarded to all registered 
candidates. 
 
Auditors 
 
The auditors, M/s A.F. Ferguson & Co offered themselves for re-appointment 
and have been re-appointed on the existing remunerations. 
 
 
Directors; 
 
During the period there were only three changes amongst the directors of the 
Institute; 
 
Mr. S Gulrez Yazdani nominee director for the SECP was replaced by Mr. 
Sohail Dayala Commissioner SMD at the SECP. After a general selection 
process Mr. Yazdani was appointed as the CEO of the Institute by the Board of 
Directors. 
 
Mr. Muhammad Amjad Khan resigned and Mr. Samir Ahmed joined the Board 
of Director as the new nominee director for the National Commodity Exchange 
Limited. 
 



 

Mr Aftab Ahmad Ch. resigned and instead Mr. Imtiaz Haider joined the Board 
of Director as the new nominee director for the Islamabad Stock Exchange. 
 
 
Closing remarks. 
 
Capital markets in recent past have witnessed some instances of serious 
excesses and irrational behaviours which are now under process of 
reversal/correction and this may take some time to be completely corrected as 
the macro-economic imbalances improve and stabilize.  However, there is little 
doubt in minds of the country’s economic managers that capital markets are 
critical to the social and economic future of the country. However, the markets 
to develop on a sustainable basis require appropriate skills, ethical behaviour by 
the participants, a strong policy support and that the entire industry dynamics 
need to be handled with utmost care and caution so as to minimize any shocks. 
 
The movement forward of the ICM, despite extreme resource and manpower 
constraints, are appreciable but this calls not for complacency but enhanced 
efforts to improve the quality of existing programmes, expediting introduction 
of new programmes and creation and initiation of research capacity. It also calls 
for propagating culture of ethical behaviour as a norm and not merely as 
another compliance requirement. 
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